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Develop clear policies
 around access to data 

 Develop coherent policy
implementation plans
around including all
stakeholders.

 These policies should be
informed by passed
experience

 

Develop reporting
requirements to
encourage the use of more
evidence based decision
making and therefore
provide more opportunity
for the use of Big Data
analytics

 Standard policy guidelines
required

 

Data collection  standards
required e.g. create policy
requiring data from
dispensaries (to inform)
health sector development
projects/ interventions

 

Develop supportive
policies to promote staff
retention and timely
decision making.

 Standardization of policy
relating to big data
collection and analytics

 

Identify capacities needed
e.g. organizational
structures to facilitate
analysis and decision
making

 

Implement targeted
capacity building to
improve data access

 

Support implementation
with skills development
(currently there are not
enough people to run
current systems let alone
implement new ones.)

 Encourage stakeholders
 to take ownership of
implementation processes

 

Skills development/
capacity building required
for scaling up,
maintenance,  and analysis

 Staf�ng required for
scaling up at national level
and within each region 

 

Develop documentation
e.g. A how-to guide for
current systems (this will
help for institutional
memory).

 Use this guide to train
trainees 

 Guide will be  Important
for standardization 

 

Develop SOPs for
effective programmes
operations management

 

Develop milestones &
implementation strategies

 Draft �exible plans that
allow for future scale-up 

 Mandate to enter data
 Simplify complex

information 
 Adopt new technologies

 for data collection &
analysis

 

Policies should support
education 

 

Creating appropriate
incentives to access and
use data. 

 Create an environment
that empowers users to
make decision

 

Resources need to be
more equally distributed/
made available for
implementation purposes

 

Transparency
 Create a demand for data

across government, the
private sector and civil
society. 

 Find champions with the
government 

 Identify uses for data
 Resources need to be

available for
implementation purposes

 

Create standards 
 Create processes for the

entire life cycle (e.g. from
on-boarding, to gathering
data to reporting). 

 De�ne the process for
reporting issues up from
location to national/
ministry level

 

Based on MERLTech Conference Session in Sep 2017 to source insights on how to improve Big Data Analytics
Impelemntation (in SA)  based on 2 cases presented.

 


